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Vision Production Chemicals

Vision statement

Vision Production Chemicals, HSE performance goals are dedicated to being recognized as the
safest and most environmentally conscious Company to our employees and the clients we
serve. All work performed for our clients shall be performed in a safe satisfactory manner as
required by Federal, State, Local and customer specific requirements. This is reflected in our
training program (see attachment one) and the statistical data as noted below.

Employee Total Recordable Injury Rate (TRIR) and (EMR) Experience Modification Rate:

(OSHA logs and EMR Data is available)

Key Performance Indicators

OSHA TRIR TRIR | EMR | Man-Hours
2016 OSHA TRIR Rate 0.0 1.0 10656
2017 OSHA TRIR Rate 0.0 1.0 22875
2018 OSHA TRIR Rate 0.0 1.0 46882
2019 OSHA TRIR Rate 0.0 .96 68947

Our program consists of a pro-active approach all areas of HSE stewardship. The program is
reviewed on and quarterly basis to recognized gaps and provide a systematic approach for
providing management and employee with a clear and definite goals for improvement. The
program contains the following elements but is an evergreen approach for constant
improvement of programs and training.

Safety Meeting and Training Programs.

Monthly training programs and safety meetings delivered by HSE qualified safety professional
that are documented with a test for understanding. The programs are required to be completed
on an annual basis and have specific required elements. Warehouse operations personnel will
have face to face meeting monthly.
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Our safety program uses a web-based system will meet our compliance needs and economically
helps reduce travel cost while maximizing staff and reach 100% of the personnel. It additionally
it will promote personnel taking personal responsibility for completion and manager
accountability for employee participation. Programs that require hands-on requirements will be
completed in classroom setting led by approved competent instructor.

l.e.: First Aid/CPR, Safgulf and H2S.

(See attachment one)

ISN and DISA Database and Drug Testing Conformance Member

Vision Production Chemicals is a member of ISNET and PEC-World database: All clients listed in our
database have an “A” rating.

ISN and DISA acts as a repository for all Company statistical data and drug testing information secured
by password while the databases are populated with information and compliance data required by
Federal State and customer specific requirements

Drug Testing Program

All personnel are enrolled in DISA drug testing consortium where testing is done for pre-employment,
random, post-accident and return to duty and pre-access as required by customer specific requirements.

We have two classifications of personnel in our drug testing program as listed below:

e Personnel are enrolled in DISA (PHMSA) program and (Pipeline and Hazardous Material
Safety Administration)

Safety Environmental Management System (SEMS)

Vision Production Chemicals has a fully compliant HSE/SEMS Program Manual with “API RP 75” being
used as the guidance document and has passed audits both internal and externally with our clients for
compliance that elevates our Companies competitive advantage in the HSE compliance markets. The
SEMS Manual has been placed on the Portal where all personnel have access to it 24/7 by using their
assigned login.
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Annual Quarterly Review of Program Elements

Going forward all areas of the program will be reviewed with a written response presented to

management and timelines noted for mitigation of any outstanding issues. This information is

used for annual stewardship of the HSE program.

WW M B.Sc., A.Sc., CET

HSE/SEMS/DOT Manager
Vision Production Chemicals
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Attachment 1

TRAINING REQUIREMENTS

Requirement 2017 2018 2019
Status Status Status
Access to Medical Records v v v

Accident Signs and Tags

Bloodborne Pathogens

Electrical Safety

Fire Protection

Hearing Conservation

DOT Hm-172

Hazwoper Awareness

Hazard Communication

Lockout Tagout

Confined Space Awareness

Personal Protective Equipment

Fall Prevention

Respiratory Protection (includes fit testing)

Hydrogen Sulfide

Fatigue and Journey Management

First Aid

Incident Reporting and Investigation

Marine Debris

Safe Driving

Spill control and Containment

SEMS I

Stop Work Authority

Work Permitting

JSA

S NN RN N N RN N RN RN AN RN RN N ENEN ENENEN ENENEN BN
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Additional Training/Requirement

TWIC Cards (if required)

SafeGulf/SafLand (offshore)(onshore

v

v

v

Water survival (offshore)

v

v

v

Additional: *All new hires working land or offshore shall be required to attend SafGulf/SafLand Class as a new hire orientation.

Note: personnel working on land only will exclude the offshore module. All personnel will receive Picture ID.
*Personnel working offshore shall take an approved water survival class before going offshore.
*All personnel working in safety sensitive position will have to apply for TWIC card (If required)




